MonashHealth

Innovation and Improvement

Thursday 13 October

7:30 — 9am
Lecture Theatre 2

Breakfast Seminar - Energising Your Profile at Monash Health

Facilitated by Monash Health People and Culture

Our people are at the heart of innovation and improvement at Monash Health. Innovation is a process refreshed by
individuals continuing to develop, adapt and challenge the status quo. This session will provide you with tips about how you
can energise your career at Monash Health and continue to improve and innovate with us.

RSVP: EnergisingProfile.eventbrite.com.au by COB Friday 7 October 2016

1lam - 12:30pm
Seminar Room 6

11 -2pm
Lecture Theatre 1

Foyer

1:30 - 1:45pm
Lecture Theatre 1

Improvement Masterclass

Facilitated by Monash Health Innovation and Improvement
Unsure how to progress your improvement idea to reality? Equip and inspire your innovation journey with the necessary
partnerships, resources and tools to make your innovation and improvement initiative a success.

RSVP: MasterclassMMC.eventbrite.com.au by COB Friday 7 October 2016

Technology Hub

Get a hands-on experience with some of the latest technology and innovations in health including:

360 Degree Cameras, VR Headsets, Simulation Equipment, 3D Printed Supplies, 3D Scanners, Electronic Medical Record,
Telehealth and MORE! Jump on a guided tour of the MHTP Research Facilities leaving from LT1 Foyer.

Chief Executive Address — Andrew Stripp

Chief Executive Monash Health

1:45-2:30pm
Lecture Theatre 1

Keynote Address — Dr Louise Schaper

CEO Health Informatics Society of Australia

Louise is the leader of Australia’s peak professional organisation for digital health and a renowned advocate for the
transformation of healthcare through technology and information. Louise is connected to Australia’s substantial national
health reform, where e-health is acknowledged as a key enabler to achieving high quality, safe, sustainable and patient-
centred care. She has a passion for innovation and commitment to entrepreneurship within Australia’s digital health
community and has achieved a global reputation in the rapidly evolving field of health informatics.

2:30 = 4pm
Lecture Theatre 1

Partnering for Innovation

2:30pm — Prof Helena Teede — Partnering for Success

2:45pm — Ms Michelle Madden — Jack Jumper Ant Clinic

3:00pm — Consumer & Staff Collaboration - Partnering with Consumers through Co-design

3:20pm — Dr Heather St John — MIME Successful Partnerships

3:30pm — Ms Cheryl Coleman — Clinical Trials Centre Prospects

3:40pm — Mr Chris O’Gorman - Best of the Best: Award Winning Innovations across Australia and New
Zealand from 2016 Health Roundtable Workshops.

Dandenong
1-3pm
Seminar Room 1

Kingston Moorabbin Casey Cranbourne
1-4pm 1-2:30pm 1-4pm 1-4pm
Education Room A Tutorial Room 2 Seminar Room 1 The Big Room


http://energisingprofile.eventbrite.com.au/
http://masterclassmmc.eventbrite.com.au/

MonashHealth

Innovation and Improvement

EVENTS ACROSS THE NETWORK

Tuesday 11 October

9:00-11:30am  pPartnering for Success — A Community Collaboration
Monash Health Facilitated by Monash Health Innovation and Improvement and Monash Community

(13;)2m_|r_rtl]unlty S Our colleagues from Monash Community will inspire us with stories of successful partnerships for change.
omas Street  rpis event will be followed by the Improvement Masterclass facilitated by Monash Health Innovation and
Group Room Improvement.

21&22

RSVP: MonashCommunityCelebration.eventbrite.com.au by COB Friday 7 October 2016

Wednesday 12 October

1:30-3pm

Cinical Tonching /MProvement Masterclass

Room Facilitated by Monash Health Innovation and Improvement

Ward A Unsure how to progress your improvement idea to reality? Equip and inspire your innovation journey with the

necessary partnerships, resources and tools to make your innovation and improvement initiative a success.
RSVP: MasterclassCasey.eventbrite.com.au by COB Friday 7 October 2016

Thursday 13 October

7:45—9am Breakfast Seminar — Introduction to Design Thinking

Seminar Room 1 Facilitated by Monash University Art, Design and Architecture (MADA)
Explore and develop your skills using a Design Thinking approach to cultivate empathy, drive cultural
transformation and improve patient experience within your own work environment over a light breakfast.

RSVP: DesignThinkingDH.eventbrite.com.au by COB Friday 7 October 2016

1lam -12:30pm “Do You Know Me?” HealthPlay and Interactive Forum

Concert Hall Facilitated by Dr Catherine Crock from the Hush Foundation
This live performance takes the audience on an experiential journey in an aged care setting from the patient
and family perspective. This interactive event, provides a forum for staff, patients, families and carers to
innovate and improve the way we deliver care for our patients and aged care residents.

RSVP: DoYouKnowMe.eventbrite.com.au by COB Friday 7 October 2016



http://monashcommunitycelebration.eventbrite.com.au/
http://masterclasscasey.eventbrite.com.au/
http://designthinkingdh.eventbrite.com.au/
http://doyouknowme.eventbrite.com.au/

